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Flinthills Core Beliefs

Flinthills USD 492 takes seriously the responsibility of educating its students. A
common set of beliefs drive the decisions made by the district to ensure that each
child is provided with a quality learning opportunity. All parties are expected to

uphold these beliefs as they carry out their roles and responsibilities.

In Flinthills USD 492 we believe:

>
>
>

Students are the top priority.

Every student and adult can learn and be successful.

School should be a positive, safe, caring place where every student and staff
member feels valued.

Education is a collaborative process involving students, parents, staff, and
community and all parties shall be treated with respect and dignity.

The role of the school is to prepare students to be successful, responsible
citizens after they leave the school system.

Every student is an individual with unique needs, interests, and abilities.
The school has a responsibility to maintain high expectations for every child
and adult within the school system.

The school district must ensure that resources are used efficiently,
effectively, and responsibly to provide a quality education environment for
students.

The school is the hub of the community.

Education and learning is a life-long process.



Strategic Planning Process

Strategic planning is a process where stakeholders of an organization come together to evaluate
and analyze the effectiveness of the organization and identify ways to improve. In this process
students, staff, administration and community members met to discuss Flinthills Unified School
District 492. The information included in this document reflect the discussions and decisions of
that group. The process was facilitated by Steve Parsons and Randy Corns of the Southeast
Kansas Education Service Center. The process involved two meetings with all participants plus
additional meetings with the administrative team.

The process used in the development of this Strategic Plan was:

L.

II.

II1.

IV.

VL

VIL

Meeting One — Large Group Meeting of students, staff, administration, and

community met with facilitators.

a. Identified a Proud List — Things which made you proud to be associated with
Flinthills USD 492.

b. Identified Core Values — A list of values which are important to the district and
the people associated with it.

c. Identified Potential Areas For Improvement — A list of things or actions which
members of the group felt would make the district better.

d. Identification of Goals — From the areas of improvement five goals were
identified.

e. Potential Action Steps — Groups formulated actions or steps which they felt could
be taken to attain each goal area.

Meeting Two — School Administration Team met with facilitators.

a. Developed draft of action plans for each of the goals based on group input and
administrator knowledge and experience. Action plans included specific Actions,
Responsible Parties, Resources, Timeline and Evaluation.

Meeting Three — Large Group Meeting of students, staff, administration and

community with facilitators.

a. Review of Draft of Strategic Plan — Group reviewed the action plans and
submitted suggestions for improvement. -

b. Identification of Belief Statements — The group reviewed the Core Values from
Meeting One and formulated suggested “Belief Statements” which reflect the
values and desired culture of the school district.

Meeting Four — School Administration Team with Facilitators.

a. Review and revise Strategic Plan based on input from the committee in Meeting
Three.

b. Develop a Belief Statement section to be included in the Strategic Plan.

Submission of the Strategic Plan to the Board of Education for review and approval.

Implementation of the Strategic Plan.

Periodic reporting on progress to the Board of Education.



Special thanks goes out to those who participated in this process. Educating youth and preparing
every student to be a productive, contributing adult member of society is a huge task. It requires
the cooperation and support of the school and community. The participants in this process and
the resulting Strategic Plan indicates that providing a quality education to all students in

Flinthills USD 492 is very important.
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